
Aotearoa New Zealand

Tēnā koutou, tēnā tātau i ngā tini

āhuatanga o te wā. E ngā mate o te motu, 

haere rā ki te kāinga tūturu okioki mai rā. 

Koutou e takatū nei ki te mata o te

whenua, tēnā koutou. E kui mā, koro mā, 

e ngā whānau, ka nui te mihi ki a koutou i

tautoko mai nei i tā mātau kaupapa. E ngā

pīpī manu e kai nei i te mātauranga, tēnā

rawa atu koutou katoa.

Kōrero Mātauranga is an ongoing series of 

conversations which began in 2018, to 

guide and inform the significant changes 

being made across the education system. 

This report summarises some key 

messages that we heard from whānau

Māori, and about Māori education. 

We have used these messages to inform 

the overall Education Work Programme 

and the refresh of Ka Hikitia (the Māori 

Education Strategy) and Tau Mai Te Reo 

(the Māori Language in Education 

Strategy). More information is available at 

https://conversation.education.govt.nz

Kōrero Mātauranga: he aha tā mātau i rongo ai?

Engagements from Aug-Oct 2019 on the 

draft TES, which proposed priorities and 

future direction for tertiary education. 

Around 180 survey responses and 50 

written submissions, and a number of 

consultation hui, including with Māori 

organisations. More information is available 

on Kōrero Mātauranga. 

We heard support for the inclusion of a 

priority to incorporate te reo Māori and 

tikanga Māori into the everyday life of the 

place of learning. There was also demand 

for a stronger position regarding the 

integration of Te Tiriti into the curriculum. 

“Mātauranga Māori including te reo Māori, 

is a strong and powerful part of who we are 

and it deserves a strong and powerful 

priority.” (Tertiary sector group)

Submissions included that outcomes for 

more inclusive teaching, including te reo 

Māori and tikanga Māori, are strengthened 

by a learning framework for Māori, 

designed by Māori. 

We heard that the system is currently 

failing ākonga Māori, and therefore there 

was support for the assertion in the TES 

that there is significant work to be done to 

address ongoing barriers and issues of 

bias, discrimination, low expectations and 

structural racism. 

“There are many young people in Aotearoa

for whom our society is not a level playing 

field on which they can compete to gain the 

merit which opens the doors to tertiary 

education.” (Tertiary union rep.)

Tertiary Education Strategy 

(TES)

Engagement from Nov 2018-Mar 2019 

on changes proposed to raise quality, 

improve equity and enable choice within 

early childhood education. Over 2200 

survey responses, 21% from Māori, with 

over 100 respondents involved in 

Kōhanga Reo. 219 submissions on the 

Plan were received and 44 hui held, 

including from and with Māori. More 

information is available on Kōrero 

Mātauranga. 

We heard that there is a need to support 

and promote diversity among early 

childhood teachers. In particular, this 

includes more action around attracting 

and training kaiako Māori, not only for 

Māori-medium centres, but to increase 

cultural diversity and exposure across 

the early learning sector.

We heard that there was a strong desire 

to retain unqualified staff with valued 

skills sets, such as te reo Māori.

“I don’t agree that 100% qualified 

teachers necessarily improves 

outcomes…non-qualified and in-training 

teachers allow centres to have additional 

staff who represent the local community. 

This gives tamariki the opportunity to be 

cared for by a culturally, racially, and 

economically diverse workforces that 

truly reflect their own backgrounds.”

There was a strong message, particularly 

from Māori, that Education Review Office 

and Ministry of Education staff 

undertaking monitoring visits need to be 

culturally competent. 

Early Learning Action 

Plan

Engagement from Dec 2018-Apr 2019 on the 

interim report of the Tomorrow’s Schools Review 

Independent Taskforce, proposing changes to 

the schooling system to promote equity and 

excellence. Over 3,300 survey responses, 

including 281 from Māori, and over 2,900 

submissions and 100 hui, including from and 

with Māori. More information is available on 

Kōrero Mātauranga. 

Māori were split on moving responsibilities away 

from schools boards of trustees. We heard some 

decisions were best kept at school level, such as 

principal appointment. Māori also said that any 

additional support for boards must be localised 

and build on relationships. 

“Te tino awangawanga... ko nga tangata kei

waho i te kura, i te whanau o te kura, i te hapori

kei te whakatau korero, mahi, whakaakotanga

mo te kura” (Rumaki Reo, Tāmaki-makau-rau)

Iwi and Māori education providers were largely 

opposed to the Taskforce’s governance 

proposals, in particular the transfer of legal 

responsibilities from Boards of Trustees to 

regional Education Hubs, as they considered this 

would dilute the authority of Māori communities. 

They viewed representation on school boards as 

a way for whānau, marae and iwi to exercise 

rangatiratanga in education. 

“We believe that it is beneficial to have members 

of the board who are connected to our Marae, 

local community and Iwi as this ensures greater 

engagement in the aspirations of whānau and 

members of our eco-system in the development 

of their local school and the learning 

environment. We do not wish to see Board 

responsibility diminish, instead we would like to 

see more support and guidance be given to 

boards of trustees” (BoT, Kura Kaupapa Māori)

Tomorrow’s Schools Review

Engagements from Sep-Dec 2018 and 
Sep-Nov 2019, focusing on priorities for 
early learning and schooling sectors. 
Included 50 survey responses by Māori, 
several hui with Māori, and a stand at 
Mana Kuratahi where almost 2,000 Māori 
voted on their preferred priority. More 
information is available on Kōrero 
Mātauranga. 

Wellbeing and a sense of belonging were 
considered the highest priorities overall by 
Māori. Having friends and enough food, 
feeling healthy and being included were 
seen as prerequisites to learning.

“I like how everyone treats me like a 
whānau member, like I am their sister, 
how they respect and support me, it feels 
like when I am walking out of my own 
house, I am coming home again… Every 
other school in NZ should be like this 
school and allow their students to feel 
comfortable and supported in their own 
culture and skin.” (Rangatahi Māori, 
Ōtara)

Māori told us to incorporate more te reo 
and tikanga Māori into the everyday life of 
the place of learning. They said more 
teachers with knowledge of te reo and 
tikanga are needed, as well as additional 
resources. 

“I would make te reo Māori a compulsory 
part of teacher training throughout the 3/4 
year degree with ongoing professional 
development throughout a teachers 
career” (Kaiako Māori, Gisborne)

National Education and 

Learning Priorities

https://conversation.education.govt.nz/conversations/tertiary-education-strategy/
https://conversation.education.govt.nz/conversations/early-learning-strategic-plan/
https://conversation.education.govt.nz/conversations/tomorrows-schools-review/
https://conversation.education.govt.nz/conversations/national-education-and-learning-priorities/


Engagement from Feb-Apr 2019, on proposals 
for a reform of vocational education. Over 
5,000 hui attendees, including 13 hui with 
Māori, and 2,900 submissions including from 
iwi and Māori education providers. More 
information is available on Kōrero Mātauranga. 

Māori supported the need for change in the 
system to better support Māori learner success. 
However, we also heard that the engagement 
process was too short, not early enough in the 
policy process, and it felt like decisions were 
pre-determined. 

“This feels like something that is being done to 
Māori, rather than in partnership with Māori.”

We heard that the Treaty needs to be an 
intrinsic part of policies and processes. If the 
Treaty is just an add-on, then they will have a 
limited impact on improving Māori success.  

“You need to build the Treaty in to the DNA of 
the system.” (Iwi rep., Tauranga)

Iwi and Māori entities are looking to upskill and 
engage their own people in development of 
their assets, particularly in the export and social 
sectors. They need to have confidence in 
vocational education providers in the regions.

Wānanga and iwi said that mātauranga Māori 
cannot be left to them only. Furthermore, the 
researching and teaching of te reo Māori and 
tikanga is the responsibility of the entire tertiary 
sector, and of Government. 

“Leaving mātauranga Māori to wānanga and iwi 
would allow Pākehā to abdicate their duty to 
behave as ethical Treaty partners, by 
endorsing the position that ‘Māori stuff’ is the 
responsibility of Māori people.”                 
(Māori tertiary staff, Tauranga)

Reform of Vocational 

Education (RoVE)

Engagement from May-Oct 2018 to assess 
current experiences of NCEA, and suggest 
improvements. There were over 16,000 
points of engagement including over 950 
Māori survey respondents, and 200 Māori hui 
participants. More information is available on 
Kōrero Mātauranga. 

For some kaiako Māori, the flexibility of 
NCEA and the range of subjects available 
work well. They told us NCEA is agile 
enough to support personalised learning and 
different learning styles.

“Ko te tikanga, kei roto i te NCEA te maha o 
ngā huarahi hei whāinga mā ngā ākonga” 
(Tumuaki Māori)

Māori said te reo, tikanga, and mātauranga
Māori are not valued enough within NCEA. 
They are not seen to have the same status 
as English language and other subjects in 
the curriculum. 

“Whakamanatia te maatauranga Maaori, i
teenei waa kaaore ahau i te kite i teenei
tuuaahuatanga hei tauira—UE—kei hea te
mana o te Tuu Taua, o te Toi Whakaari?”
(Pia nō te NCEA)

Māori respondents talked about teachers in 
English-medium contexts having low 
expectations for ākonga Māori and 
consequently not putting effort into 
supporting them to do well in NCEA. Māori 
students said they can be encouraged into 
less academically demanding pathways that 
do not serve them well.

NCEA Review

Engagement from Sep-Oct 2018, on draft 
learning support action plan, proposing 
further supports for learners with 
disabilities and learning support needs. 
Over 700 survey responses, nearly 100 
from Māori, and 100 submissions and 50 
hui, including from and with Māori. More 
information is available on Kōrero 
Mātauranga. 

Many Māori told us the current provisions 
for learners with disabilities and learning 
support needs were inadequate. 
Provisions for Māori with disabilities and 
learning support needs, were said to be 
particularly lacking.

“Statistics show that Māori children with 
disabilities are the worst off of any group 
in the system – we are not hearing much 
kōrero about this” (Kāpō Māori rep.)

Several submissions reported a lack of 
Māori in the learning support workforce, 
and discussed the challenges of providing 
learning support in Māori medium 
settings. 

“How students in Māori medium will be 
catered for? How will the health checks 
be done for these students?  Screening 
for dyslexia, dyspraxia & giftedness - are 
these tools culturally relevant for Māori? 
Are they available in Māori?” (Kuia, 
Kaiako Māori, Tararua)

Learning Support Action 

Plan

Kōrero Mātauranga: he aha tā mātau i rongo ai?

Engagement in 2018 and 2019 across more 
than 50 fono, to help develop a new Action 
Plan for Pacific Education. Over 3,500 
attendees, most from different Pacific 
communities, including some with Māori 
whakapapa. More information is available on 
Kōrero Mātauranga.  

There were calls for Pacific identity, language 
and culture to be valued and sustained in 
education, to acknowledge Pacific histories and 
give Pacific learners a greater sense of 
belonging. Some also wanted more te reo, 
tikanga, and Māori history, in recognition of the 
benefits for both Māori and Pacific learners.

“How language, culture and identity are 
sustained in education? It's important for us to 
support what's happening for Maori because it 
will dovetail into Pacific Island benefits too.” 
(Tongan Pakeke, Oamaru)

Pacific Education Fono

Engagement from Mar-Oct 2018 on the NZ 
education system, asking questions like, “If you 
were the boss of education in New Zealand, 
what would you do first?” Over 16,400 survey 
responses, 2,100 from Māori. More information 
is available on Kōrero Mātauranga. 

Many Māori said alongside traditional 
academic subjects, they wanted te reo and 
New Zealand history in the curriculum. They 
said students should be literate and numerate, 
with workplace skills and personal qualities 
such as resilience and adaptability.

“Ko te paangarau me te tuhituhi kaatahi, ko te

puutaiao me te hiitori kaa rua. ko te reo Maaori

me te reo Paakeha teera momo hoki. Koia nei

pea ngaa aria me maatua moohio ai ngaa

aakonga e whai maatauranga ana ki Aotearoa” 

(Tāne Māori, Waikato)

Māori wanted better conditions for educators. 
Māori also wanted to see more kaiako Māori, 
and more training for all educators in te reo, 
tikanga and learning support. 

“Take measures to ensure that ALL schools 
are doing more than just the bare minimum to 
teach Te Reo me ona Tikanga Māori. And not 
just basic Reo or tokenism either. A whole 
respect for the tangata whenua of our 
country… Māori are the indigenous people of 
Aotearoa/NZ and deserve to be recognised as 
such.” (Māori teacher)

Māori said they wanted an education system 
where Māori could succeed as Māori.

“E ahei ana nga tauira Maori kia noho hei
Maori ki roto i to ratou kura. Kia 
whakarangatira hoki i o ratou matauranga
Maori.“ (Whaea, Kaiako Māori, Tai Tokerau)

Education Conversation 

Survey

Engagement from Aug-Oct 2018 to start a 
conversation with Māori whānau and 
communities about what matters most in the 
education of Māori learners. Over 40 hui with 
whānau Māori across the motu. Full reports 
and more information is available on Kōrero 
Mātauranga. 

In particular two themes stood out. Māori want 
to exercise tino rangatiratanga – agency and 
authority – over the education of Māori 
learners. Racism and bias continue to impact 
Māori learner confidence, achievement and 
outcomes. 

Ngā Wānanga

https://conversation.education.govt.nz/conversations/reform-of-vocational-education/
https://conversation.education.govt.nz/conversations/ncea-review/
https://conversation.education.govt.nz/conversations/learning-support-action-plan/
https://conversation.education.govt.nz/conversations/pacific-education/
https://conversation.education.govt.nz/conversations/education-conversation/what-you-told-us/
https://conversation.education.govt.nz/conversations/maori-education/
https://conversation.education.govt.nz/conversations/maori-education/

